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Definitions & cautionary note

Reserves: Our use of the term “reserves” in this presentation means SEC proved oil and gas reserves.

Resources: Our use of the term “resources” in this presentation includes quantities of oil and gas not yet classified as SEC proved oil and gas reserves. Resources are consistent with the Society of Petroleum Engineers (SPE) 2P + 2C definitions.
Discovered and prospective resources: Our use of the term “discovered and prospective resources” are consistent with SPE 2P + 2C + 2U definitions.

Organic: Our use of the term Organic includes SEC proved oil and gas reserves excluding changes resulting from acquisitions, divestments and year-average pricing impact.

Shales: Our use of the term ‘shales’ refers to tight, shale and coal bed methane oil and gas acreage.

Underlying operating cost is defined as operating cost less identified items. A reconciliation can be found in the quarterly results announcement.

The companies in which Royal Dutch Shell plc directly and indirectly owns investments are separate legal entities. In this presentation “Shell”, “Shell group” and “Royal Dutch Shell” are sometimes used for convenience where references are made to Royal Dutch
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Shell plc and its subsidiaries in general. Likewise, the words “we”, “us” and “our” are also used to refer to subsidiaries in general or to those who work for them. These expressions are also used where no useful purpose is served by identifying the particular
company or companies. “’Subsidiaries”’, “Shell subsidiaries” and “Shell companies” as used in this presentation refer to companies over which Royal Dutch Shell plc either directly or indirectly has control. Entities and unincorporated arrangements over which Shell
has joint control are generally referred to “joint ventures” and “joint operations” respectively. Entities over which Shell has significant influence but neither control nor joint control are referred to as “associates”. The term “Shell interest” is used for convenience to
indicate the direct and/or indirect ownership interest held by Shell in a venture, partnership or company, after exclusion of all third-party interest.

This presentation contains forward-looking statements concerning the financial condition, results of operations and businesses of Royal Dutch Shell. All statements other than statements of historical fact are, or may be deemed to be, forward-looking statements.
Forward-looking statements are statements of future expectations that are based on management's current expectations and assumptions and involve known and unknown risks and uncertainties that could cause actual results, performance or events to differ
materially from those expressed or implied in these statements. Forward-looking statements include, among other things, statements concerning the potential exposure of Royal Dutch Shell to market risks and statements expressing management's expectations,

i i 7y

beliefs, estimates, forecasts, projections and assumptions. These forward-looking statements are identified by their use of terms and phrases such as ““anticipate’”, “believe’”’, “could”’, ““estimate’’, “‘expect”,
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goals”, “intend”’, “may’’, “objectives”, “‘outlook”,
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“plan”, ““probably”’, “project”’, “risks’’, “schedule”, “seek”’, “’should”’, ““target”, “‘will"’

will"” and similar terms and phrases. There are a number of factors that could affect the future operations of Royal Dutch Shell and could cause those results to differ materially from
those expressed in the forward-looking statements included in this [report], including (without limitation): (a) price fluctuations in crude oil and natural gas; (b) changes in demand for Shell’s products; (c) currency fluctuations; (d) drilling and production results; (e)
reserves estimates; (f) loss of market share and industry competition; (g) environmental and physical risks; (h) risks associated with the identification of suitable potential acquisition properties and targets, and successful negotiation and completion of such
transactions; (i) the risk of doing business in developing countries and countries subject to international sanctions; (j) legislative, fiscal and regulatory developments including regulatory measures addressing climate change; (k) economic and financial market
conditions in various countries and regions; (I) political risks, including the risks of expropriation and renegotiation of the terms of contracts with governmental entities, delays or advancements in the approval of projects and delays in the reimbursement for shared
costs; and (m) changes in trading conditions. No assurance is provided that future dividend payments will match or exceed previous dividend payments. All forward-looking statements contained in this presentation are expressly qualified in their entirety by the
cautionary statements contained or referred to in this section. Readers should not place undue reliance on forward-looking statements. Additional risk factors that may affect future results are contained in Royal Dutch Shell’s 20-F for the year ended December 31,
2016 (available at www.shell.com/investor and www.sec.gov ). These risk factors also expressly qualify all forward looking statements contained in this presentation and should be considered by the reader. Each forward-looking statement speaks only as of the
date of this presentation, 23 November 2018. Neither Royal Dutch Shell plc nor any of its subsidiaries undertake any obligation to publicly update or revise any forward-looking statement as a result of new information, future events or other information. In light
of these risks, results could differ materially from those stated, implied or inferred from the forward-looking statements contained in this presentation. This presentation may contain references to Shell’s website. These references are for the readers’ convenience
only. Shell is not incorporating by reference any information posted on www.shell.com. We may have used certain terms, such as resources, in this presentation that United States Securities and Exchange Commission (SEC) strictly prohibits us from including in our

filings with the SEC. U.S. Investors are urged to consider closely the disclosure in our Form 20-F, File No 1-32575, available on the SEC website www.sec.gov.
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1. Hearts and Minds and Human
Performance and Care




HSE Culture Ladder & Human Performance and Care

Tha Hearts and Minds safety cufture toolkit

Generative
‘HSE’ is how we do business around
here

Proactive
‘Safety leadership and values drive
.\.({\0‘ continuous improvement’

Reflective learning from incidents engagement videos

Calculative
‘We have systems in place to
manage all hazards’

Reactive \0 \ Shell Tools and packages
‘Saftey is important. We do a lot
every time we have an accident e R PR
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2. Human Performance and Care
in a nutshell




Human Performance & Care
in a nutshell

1 Demonstrating Care involves consistently checking whether our actions,
processes, interactions and behaviours improve opportunities for growth,
autonomy, purpose and inclusion for people.

2 By intentionally demonstrating Care, we will create a work environment
that enables our own, and others’ performance, safety and quality of life.

3  We have the ability to challenge our own thinking and to intentionally
choose behaviours that will improve our performance and outcomes.

4 We have tools that enable improved performance as humans;
should we choose to use them.

5 We are all accountable for self, our behaviours and our outcomes.
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3. Why Human Performance and
Care ? |




Care to be.. sale, happy, healthy & productive

Goal Zero Engagement

H [ UHW

Productivity ﬁ_ i . Bottom Line
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4. What is care?




What is Care?

1 Fatigued workers at induction...
2 Employee at tough end year review...

3 Employee travelling to unsecure place...

means different
things for different people

SPIRIT

COLLABORATIVE
INCLUDED
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5. What is Human Performance?




Engagement

* Based on Psychological Capital Scientific Model - Fred Luthans

Productivity

[
»

Safety

Collaboration

»
»

Innovation

Accountability

»
»

Flexibility
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6. Strategy to implement




Strategy

1. Strategic elements 3. Driving forward 3. Segmented approach

Building
People
Capabilities

Driven by Shell HP&C
Ambassadors globally

») Cptruret

Customized
Delivery Model

Targeted
interventions

There are currently 147 HPC activities globally ongoing in Shell organisations, ranging from informal awareness sessions (eat well, move more) to

major chan rojects in working environment
ajor change projects in working environments oo 2018
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7. Human Performance
& Care in Action




“] find that people here are all equal. We

Care fé#' People Examples — all speak to each other by first name, and

as long as the door is open, we are

always welcome to walk in.”

“The way that people
listen to you, the open

culture, that’s one of

the reasons | come
here every day.” ' . “There are a lot of cleaners

here, you won't find any
rubbish here; the
housekeeping is very good.”

Unknown

“The Project has a very clean environment, good

admin, facilities, available printers on site and

everything is easy to use.”



8. Back up the evidence




Outcome: Engagement

Employee engagement by number of resilience modules
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Why care for people?

Relative productivity Absolute productivity
Earned/spent direct man hours Field welding (Dia-Inch/Welder/Day)
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Abs Welder productivity (DI/Welder/Day in

150 155 160 165 170 175 180 185 150 155 160 165 170 175 180 185

Worker Welfare Index Worker welfare index

Higher productivity - 50% - 60% improvement

Source: 2011 Worker Welfare Study, PEARL GTL
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