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WHY HEALTH AND SAFETY?



Who are the members of G+?

Members

Associate Members

Our member relationships are central to what we do. Collaboration within our community and 
shared data contributes to more frontline offshore wind workers getting home safely.



GOVERNANCE AND 
STRUCTUREG+ Board

• Primary review & decision making
• Demonstrate visible leadership
• To reach key decisions and agreements
• Decide on strategic direction

G+ Focal Groups
• Actions to improve H&S performance

• Share information and data

• Develop learning's from incidents

• Run work programme to develop industry guidance on safety

• Support the Board to demonstrate leadership

Energy Institute
• Provides the Secretariat
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Knowledge
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EI Academy

Olivia Burton
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Data 
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Good 
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Saving 
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Safe by Design programme

• Examine the current design controls 
relating to the topic, discuss where 
current design has potentially failed, 
and identify potential opportunities 
for improvement

• Outputs published and used as a 
reference by the industry

• Act as a catalyst for further discussion 
and research within the industry

Good practice guidelines

• Recommendations for procedures, 
controls, ways of working at offshore 
wind farms

• Minimum standard expected for 
meeting industry H&S expectations

• G+ members self check compliance 
against GPG content 

• Referenced in site and company 
corporate documents 

Unlocking the power of data 

Incident data reports

• Understanding of offshore wind 
industry risk profile

• Evidence base to inform 
interventions

• Accurate assessment of industry 
H&S performance

• Tool for comparison of H&S 
performance against other 
comparable industries 

G+ member data is analysed and shared through six main programmes to give a holistic 
view of health and safety performance and measurable proof of improvements and 
performance.
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Sharing incident 
learnings

• Incident learnings to be 
shared through Toolbox 

• Toolbox is an EI web-based 
app

• Is accessible to all, 
anywhere, any place, any 
time

Unlocking the power of data 

https://toolbox.energyinst.org/

Wind Turbine Safety Rules 
(WTSR)

• Help formalise a Safe System of 
Work (SSoW)

• Onshore and offshore
• Developed in 

collaboration with 
SafetyOn

• Safeguards persons from the 
mechanical plant and LV 
apparatus and the associated 
system derived hazards.

Life Saving Rules (LSR)

• Clear and simple statements to 
follow, most relevant for offshore 
wind

• Supports those new to the 
industry.

• Easy to align with contractual 
requirements, representing a 
common denominator

• Includes full implementation 
starter pack – slides, posters guide, 
question set and translations.

https://toolbox.energyinst.org/


G+ POWER BI DASHBOARD
- Our new and improved 

Power BI dashboard is live:
https://www.gplusoffshorewind.com/wo
rk-programme/workstreams/statistics 

- Data can be filtered, and 
graphs show patterns over 
time

- Presents all our incidents 
between 2014 to 2023

https://www.gplusoffshorewind.com/work-programme/workstreams/statistics
https://www.gplusoffshorewind.com/work-programme/workstreams/statistics


GOOD PRACTICE GUIDELINES
Current G+ GPGs (see the G+ website for translations)

Arc flash labelling
Contractor engagement 
and behavioural safety 

in onshore civils 
(w/SafetyOn)

DROPS Reliable 
securing
(w/SafetyOn)

Emergency Response 
(IOER)

Floating OW HAZID
Helicopter 

Operations Section A | 
Section B

Improving compliance 
workshop: basic lifting 

operations

Offshore wind farm 
transfer

Reducing manual 
handling / ergonomics 

incidents

Safe by Design 
implementation 

guide

Safe management of 
small service vessels Steel fabrication

Unmanned Aircraft 
Systems (UASs) Working at height

https://www.gplusoffshorewind.com/__data/assets/pdf_file/0005/1555484/G-Arc-flash-labeling.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0011/1014797/Contractor-Engagement-and-Behavioural-Safety-in-Onshore-Civils-ac-final.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0011/1014797/Contractor-Engagement-and-Behavioural-Safety-in-Onshore-Civils-ac-final.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0011/1014797/Contractor-Engagement-and-Behavioural-Safety-in-Onshore-Civils-ac-final.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0017/641042/Web-version-G-adaptation-of-DROPS-reliable-securing_LM.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0017/641042/Web-version-G-adaptation-of-DROPS-reliable-securing_LM.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0008/671399/G-integrated-offshore-emergency-response-G-IOER.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0008/671399/G-integrated-offshore-emergency-response-G-IOER.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0010/982126/G-Plus-Floating-wind-publication.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0004/822739/Section-A-G-safe-helicopter-operations-in-support-of-the-global-offshore-wind-industry.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0004/822739/Section-A-G-safe-helicopter-operations-in-support-of-the-global-offshore-wind-industry.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0005/822740/Section-B-G-safe-helicopter-operations-in-support-of-the-global-offshore-wind-industry.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0005/978800/Improving_Compliance_workshop_v9jk.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0005/978800/Improving_Compliance_workshop_v9jk.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0005/978800/Improving_Compliance_workshop_v9jk.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0008/763523/GPG-Offshore-wind-farm-transfer-final.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0008/763523/GPG-Offshore-wind-farm-transfer-final.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0012/699447/Manual-handling-case-studies.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0012/699447/Manual-handling-case-studies.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0012/699447/Manual-handling-case-studies.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0010/1542934/GSafeByDesignGPG.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0010/1542934/GSafeByDesignGPG.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0010/1542934/GSafeByDesignGPG.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0011/633557/G-small-service-vessel-final-version.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0011/633557/G-small-service-vessel-final-version.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0003/1604136/G-Steel-fabrication-in-the-offshore-wind-industry.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0004/1593661/G-GPG-for-unmanned-aircraft-systems-final2.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0004/1593661/G-GPG-for-unmanned-aircraft-systems-final2.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0010/633556/Work-at-Height-Guidelines-2nd-Edition-B31jk-web-version.pdf


SAFE BY DESIGN PROGRAMME
Current G+ Safe by Design Workshop reports

Blades access/ 
repair Davit cranes Escape from nacelle 

(fire)

Floating Offshore 
Wind

Hydraulic torqueing
and tensioning 

systems

Marine transfer and 
access

Material handling 
equipment Walk-to-Work (w/IMCA)

WTG access and 
egress

WTG access to the 
TP (below airtight 

deck)
WTG service lifts WTG service lifts –

follow-up

https://www.gplusoffshorewind.com/__data/assets/pdf_file/0004/914944/G-Safe-by-Design-Blades-Workshop-Report.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0004/914944/G-Safe-by-Design-Blades-Workshop-Report.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0005/633560/WEB-VERSION-G-Safe-by-design-workshop-reportjk.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0007/633562/WEB-VERSION-G9-Safe-by-Design-workshop-report-Escape-from-the-nacelle-in-the-event-of-a-fire-29.09.15.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0003/1024599/G-Safe-by-Design-workshop-Floating-Offshore-Wind.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0003/1024599/G-Safe-by-Design-workshop-Floating-Offshore-Wind.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0007/671398/G-SbD-REPORT_Hydraulic-Torqueing-Tensioningjk.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0007/671398/G-SbD-REPORT_Hydraulic-Torqueing-Tensioningjk.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0007/671398/G-SbD-REPORT_Hydraulic-Torqueing-Tensioningjk.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0008/633563/WEB-VERSION-G9-Safe-by-design-12.08.15.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0008/633563/WEB-VERSION-G9-Safe-by-design-12.08.15.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0009/1555839/G-Safe-by-Design-workshop-report-Material-handling-equipment_final.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0009/1555839/G-Safe-by-Design-workshop-report-Material-handling-equipment_final.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0010/1567153/G-W2W-workshop-final.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0004/633559/WEBVERSIONG-SbD-REPORT-WTG-Access-and-Egress-reportjk.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0004/633559/WEBVERSIONG-SbD-REPORT-WTG-Access-and-Egress-reportjk.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0003/633558/G-Safe-by-Design-Workshop-reportjk.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0003/633558/G-Safe-by-Design-Workshop-reportjk.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0003/633558/G-Safe-by-Design-Workshop-reportjk.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0006/633561/WEB-VERSIONG-Safety-by-design-report-WTG-service-lifts.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0014/711131/G-Safe-by-design-service-lift-action-close-out-report_LM.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0014/711131/G-Safe-by-design-service-lift-action-close-out-report_LM.pdf


WTSR AND WIDER RESEARCH

Ladder climbing 
research

Workshops report: 
Electrical safe system of 

work (w/ SafetyOn) 

Human-Free Offshore 
Lifting Solutions 

Examining the impact of 
floating wind turbines on the 
human operator: A scoping 

review

Wind Turbine Safety 
Rules (4th edn | w/ 

SafetyOn)

https://www.gplusoffshorewind.com/?a=645988
https://www.gplusoffshorewind.com/?a=645988
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0003/1626438/SafetyOn-and-G-Plus-workshops-report-Electrical-safe-system-of-work.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0003/1626438/SafetyOn-and-G-Plus-workshops-report-Electrical-safe-system-of-work.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0003/1626438/SafetyOn-and-G-Plus-workshops-report-Electrical-safe-system-of-work.pdf
https://www.gplusoffshorewind.com/?a=645996
https://www.gplusoffshorewind.com/?a=645996
https://www.gplusoffshorewind.com/?a=1520402
https://www.gplusoffshorewind.com/?a=1520402
https://www.gplusoffshorewind.com/?a=1520402
https://www.gplusoffshorewind.com/?a=1520402
https://www.energyinst.org/technical/wind-turbine-safety-rules
https://www.energyinst.org/technical/wind-turbine-safety-rules


Always ensure the required plans and permits 
are in place before you start a job

Always use tools and equipment that are fit for 
the intended purpose

Never undertake any job unless you have been 
trained and assessed as competent

Never work, or operate vehicles or machinery, 
while under the influence of drugs or alcohol

Working Responsibly Working at Height

Working with Electricity

Out of harms way

Always verify isolation and zero energy before 
work begins

Transfer Operations

Always secure tools, loose materials and 
equipment to prevent them from falling

Never place yourself under a suspended load 
during lifting

Always adhere to barriers and exclusion zones

Always use fall protection when working at 
height

Only transfer from a vessel when you are ready, 
and permission is provided

Lifesaving Rules – protecting everyone, everywhere in offshore wind



Not just a set of rules

1
Set of Life Saving Rules

2
Implementation guidance 

for companies 3
Slide packs

4
Support the front-line

Ask yourself, your 

team, your 

supervisor

5
Launch and communication

Translations include: 

Korean, Chinese, 

Japanese, German, 

and Spanish, 

Start safe, 

stop if unsure 

6
Monitor and improve

Collecting data,  

understanding 

the impact and  

improving as 

needed by the 

industry

LSR resources

https://www.gplusoffshorewind.com/__data/assets/powerpoint_doc/0012/1593579/G_Lifesaving_Rules_Translations.pptx
https://www.gplusoffshorewind.com/__data/assets/powerpoint_doc/0012/1593579/G_Lifesaving_Rules_Translations.pptx
https://www.gplusoffshorewind.com/__data/assets/powerpoint_doc/0012/1593579/G_Lifesaving_Rules_Translations.pptx
https://www.gplusoffshorewind.com/__data/assets/powerpoint_doc/0012/1593579/G_Lifesaving_Rules_Translations.pptx
https://www.gplusoffshorewind.com/__data/assets/powerpoint_doc/0012/1593579/G_Lifesaving_Rules_Translations.pptx
https://www.gplusoffshorewind.com/__data/assets/powerpoint_doc/0012/1593579/G_Lifesaving_Rules_Translations.pptx
https://www.gplusoffshorewind.com/whats-new/lifesaving-rules-published


G+ CURRENT WORK PROGRAMME
OW 2502 Incident data reporting OW 2407

Severe weather preparedness  | inc. 
Heat stress

OW 2504
Safety alerts and sharing information – 
Toolbox 

OW 2411
Gap analysis on Korean Medical 
screening and OEUK

OW 2208 Manual handling – video campaign OW 2413 Vessel/WTG interaction 

OW 2209 Lifting framework OW 2312
SMS arrangements for OW across life 
cycle 

OW 2406 Welfare OW 2405 Floating OW 

OW 2412 Implementation of GPGs OW 2408 Surveying buoys 

Wind Turbine Safety Rules OW 2510 Walk-to-Work 

OW 2501
Internationalisation | Korea 
Stakeholder Forum

OW 2505 Safe by Design 

OW 2311
Safe System of Work (SSOW) 
electrical safety

OW 2507
OW Fabrication Safety Collaboration 
Forum 

OW 2210 Marine coordination OW 2508 Physical capacity assessment 

OW 2310 Vessel Safety Guide 



EI TECH MEMBERSHIP
The EI promotes and advances knowledge, skills and 
good practice in energy for society's benefit

EI Publishing website hosts technical guidance documents, 
research papers and standards to support the energy 
industry

G+ Members can access these technical committees:

- Ageing and life extension
- Carbon capture and storage
- Corrosion 

management/asset integrity
- Environmental protection
- Fuels distribution
- Health, human and 

organisational performance

- Learning from incidents
- Hydrocarbon management
- Hydrogen
- Offshore wind
- Onshore wind
- Process safety 
- Test methods standardization 

https://publishing.energyinst.org/


If you work for a company which holds corporate 

membership with the EI, you will be eligible for 

complimentary individual membership as an

Associate Member (AMEI)

AMEI



Why join?
Unlock your Associate Member benefits

• Use of AMEI post nominals
• Access to EI Connect mentoring platform
• Free and discounted training via EI Academy
• Energy Futures newsletter and other member 

updates
• Weekly digital magazine, New Energy World
• Free, confidential advice via EI Assist
• Support to help you progress to professional 

membership and chartered status



1) Check if your company is a member of the EI here

2) If yes, register for your own online account here and make 
sure you use your company email address

3) After email verification, follow the steps to join as an 
Associate Member (AMEI) here

4) You’re in! Spread the word to your colleagues and make the 
most of your membership

Need a bit of help? Contact us at companies@energyinst.org 

HOW TO SIGN UP

https://www.energyinst.org/industry/company-membership/directory
https://www.energyinst.org/signup
https://www.energyinst.org/join
mailto:companies@energyinst.org


Session 1

What the data tells us
G+ Data Workstream

Elena Caja Martin 

Sustainability and ESG 
Director, Ocean Winds



THE G+ INCIDENT DATABASE AND 
DATA PROGRAMME

Elena Caja Martin
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Safe by Design programme

• Examine the current design controls 
relating to the topic, discuss where 
current design has potentially failed, 
and identify potential opportunities 
for improvement

• Outputs published and used as a 
reference by the industry

• Act as a catalyst for further discussion 
and research within the industry

Good practice guidelines

• Recommendations for procedures, 
controls, ways of working at offshore 
wind farms

• Minimum standard expected for 
meeting industry H&S expectations

• G+ members self check compliance 
against GPG content 

• Referenced in site and company 
corporate documents 

Unlocking the power of data 

Incident data reports

• Understanding of offshore wind 
industry risk profile

• Evidence base to inform 
interventions

• Accurate assessment of industry 
H&S performance

• Tool for comparison of H&S 
performance against other 
comparable industries 

G+ member data is analysed and shared through six main programmes to give 
a holistic view of health and safety performance and measurable proof of 
improvements and performance.
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Sharing incident 
learnings

• Incident learnings to be 
shared through Toolbox 

• Toolbox is an EI web-based 
app

• Is accessible to all, 
anywhere, any place, any 
time

Unlocking the power of data 

https://toolbox.energyinst.org/

Wind Turbine Safety Rules 
(WTSR)

• Help formalise a Safe System of 
Work (SSoW)

• Onshore and offshore
• Developed in 

collaboration with 
SafetyOn

• Safeguards persons from the 
mechanical plant and LV 
apparatus and the associated 
system derived hazards.

Life Saving Rules (LSR)

• Clear and simple statements to 
follow, most relevant for offshore 
wind

• Supports those new to the 
industry.

• Easy to align with contractual 
requirements, representing a 
common denominator

• Includes full implementation 
starter pack – slides, posters guide, 
question set and translations.

https://toolbox.energyinst.org/
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ANNUAL CYCLE FOR INCIDENT DATA 
REPORTING

Definitions and scope 
agreed by members

• Reviewed annually

• Templates /submission forms

Submission
• Quarterly

• Mandatory for members, optional for associates

• Through designated Data Champion

QA/QC
• Anonymise/remove any identifiers

• GDPR compliance

• Verify vs G+ definitions

• Verify vs external data sources

Data 
Analysis

• Quarterly and annually

• Data Deep Dives

Annual report 
productions

• Identify themes

• Published June the following year

• Improvements for next cycle
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WHAT WE COLLECT  
FIGURES FROM 2024 DATA REPORT 
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HOW CAN YOU ACCESS IT?

https://www.gplusoffshorewind.com/work-programme/workstreams/statistics

https://www.gplusoffshorewind.com/work-programme/workstreams/statistics
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THE POWER OF AN INDUSTRY 
DATABASE?

Learn together, learn faster 

Find the patterns that aren’t visible in smaller datasets

Better expect the unexpected



2024 KEY FACTS AND FIGURES

498 Hazards and 421 Near-misses 
reported

78.8 million workhours

1 fatality

99 Lost work day cases

57 Restricted work day cases

74 Medical treatment cases

442 First aid cases

673 injuries, of which:
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MILLION HOURS WORKED BY SITE TYPE 2020 TO 2024



Over 2024, TRIR saw an increase of 7%, while LTIF saw an increase of 19%

Annual TRIR & LTIF 2020 to 2024
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0.00

0.50
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3.50

4.00
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TRIR LTIF



Top 5 Work Processes over 2024



Top 5 Injury Areas over 2024



Injuries over 2024



Injuries over 2024



39

HOW ELSE DO WE LEARN & SHARE

• Incident sharing within G+ meetings
• Incident sharing between FG meetings
• ToolBox

https://toolbox.energyinst.org/home

https://toolbox.energyinst.org/home


Session 2

Safe Systems of Work (SSoW) 

Christy Yohanes
Section Manager, JERA Nex bp 

Aamir Shahzad
Electrical Operations Leader, Vestas



SAFE SYSTEM OF 
WORK
Regional Implementation and Feedback

Christy Yohanes
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CONTENTS

Presenter profile
Safe system of work
Region profile: Asia Pacific
Offshore wind industry
Lessons
Way forward
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YOHANES CHRISTY

10+ years in Energy Industry (Upstream O&G, Offshore wind)
Born in Indonesia, grew up in Japan, trained in Australia
Majored in Material and Molecular Engineering.

Occupational Health and Safety
Process Safety
HSE Assurance
Supplier HSE Management

Jera nex bp Japan QHSSE, Section Manager
G+ Japan Focal Group Lead
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SAFE SYSTEM OF WORK
Do we understand the concept?
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SAFE SYSTEM OF WORK
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SO…WHAT IS AN SSOW?
“A process used to control and manage ‘Danger’ to As Low As Reasonably Practicable, 

to ensure work can be undertaken without causing harm.”

It involves everything that keeps people safe from harm when working for or on 

Offshore or Onshore Wind assets.

This includes all documentation, processes,  work equipment and access methods. 

Its practical application varies across industries and evolves with regulatory framework, 

technological advancement, and organizational maturity

Does having a safety management system equals having a safe system of work?
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ASIA PACIFIC – AN OVERVIEW
Rich in diversity
• Culture
• Language
• Regulation

Varying degree of exposure to “danger”

Varying degree of ‘Safe System of Work’
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APAC OFFSHORE WIND INDUSTRY: THE 
PHASESProject Phases : development, construction, operations, decommissioning

• Each phases has different set of contractor, with different background, culture, and processes.

• As the value chain is interconnected (to an extend), it is imperative for the developer to ensure that a 
certain standard of safe system of work is implemented across the project. 

• Example of the harmonized element may consist of: HSE risk assessment method, personnel roles and 
responsibilities, work management, event management, management of change, and 
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THE FORMULA 
Regulatory Developer Turbine OEM Other Contractor

Compatibility

Ensure that the existing 
regulations are 
compatible with the 
offshore wind industry 
practice.

I.e, Japanese Acts 
(Electricity, Construction, 
Industrial H&S), AU/NZ 
Wiring Rules, OPGGS,

Compatibility
& Readiness

Ensure that the developer 
has a plan and a clear 
owner for electrical safety 
rules for the project 
(consider contracting 
scheme).

Ensure that the other 
contractors are familiar 
with electrical safety 
management process.

Readiness

Ensure that the developer 
are aware of the electrical 
safety rules management 
process, required 
resources, and required 
contractual arrangement to 
allow success roll-out of 
the process.

Ensure that their own ESR 
process is ready.

Readiness

Ensure that the developer 
are aware of the electrical 
safety rules management 
process, required 
resources, and required 
contractual arrangement to 
allow success roll-out of 
the process.
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THE CASE STUDIES FROM JERA NEX BP 

Ishikari Bay New Port, Hokkaido,
In Operation, SGRE DD167

Construction phase: criticality of LOTO 
was not identified by the developer until 
later stage of construction, resulting in 
significantly reduced effectiveness of the 
LOTO system. 

O&M Phase: Marine coordination system 
needs improvement to ensure that work 
coordination is performed adequately



51

THE CASE STUDIES FROM JERA NEX BP 

Bid awarded
COD: 2028

Vestas V236

Early engagement with all stakeholders, 
ensuring sufficient buy-in and 
development of the project SSOW.

Development of all elements required in 
SSOW (roles and responsibilities, 
hierarchy of controls, management of 
changes, work procedures, compliance 
monitoring, and others)Bid awarded

COD: 2030
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JAPAN KEY CHALLENGES (SSOW)

Industry maturity / safe system of work familiarity
Gap between industries in SSOW competency and limited cross-
industry learning.

Gap in HSE concept understanding
Individual vs systematic management approach.

Limited presence of industrial body (such as G+)
To communicate the benefit and the consequence of not having a 
working SSoW.
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THE G+ JAPAN CHAPTER
Japan offshore wind projects (general auction):
Round 2: 4 projects (Oga Katagami Akita, Murakami-Tainai, Happo Noshiro, Saikai)
Round 3: 2 projects (Aomori South, Yuza)
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CONCLUSION

A proactive and collaborative approach to cultivate the concept of safe 
system of work is pivotal to ensure that all entity involved can develop 
and implement a harmonized safe system of work.

Developer

WTG
BOP 

Contractor
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Fabrication Safety 
 

Carla Wellens 
Director QHSE, Smulders

Richard Pargeter 
Global Health and Safety Director, Ocean 
Winds



Smulders …

… a multidisciplinary construction company with extensive experience in 
engineering, producing, delivering, and assembling heavy, technically 
complex structures.

… more than 2,000 employees spread across sites in Belgium, the 
Netherlands, Poland and the UK.

Carla Wellens 
Director QHSE & Sustainability 

WHO WE ARE





FABRICATION WORKSHOP

September 24, 2025



FABRICATION WORKSHOP

Learning from Normal Work vs Learning from Incidents

Insights 

- Incidents : 20% equipment failure / 80 % human error

- Learning only from incidents reduces the ability to learn as it  represents far 

less than 1% of total working hours

Psychology Applied
Dr Marcin Nazaruk



FABRICATION WORKSHOP (TOPICS)

Good to know for MGT & HSE

• Why people don’t follow the rules and use workarounds 

    …. and we are sometimes ‘fine with it’

…. time / procedure / MOC

• Your beliefs determine what you see  - assumed by experience or own beliefs

• Walk-through/talk-through (WTTT) – go into dialogue 

• Do your questions shut people down? 

❑Open questions 

❑TEDS tell explain describe show

❑AI-bot



SAFETY BY DESIGN



DEALING WITH CHALLENGING DESIGN ISSUES 

• Unforeseen topics (it did not seem a problem on paper)

• No detailed design well in advance of production

• Last minute changes

- Late deliveries

- Unknown FRIM

- Design changes after “mock up” 

- Delay in planning

- ....



SOLUTION(S)

• Collaboration with our partners

• Learning from normal work

• Learning from incidents



Pro-active jointly integrated with Equinor and Ramboll

Topic:

• During work in the TP the fall arrest system (glide rail) is not installed. A 

temporary SRL is installed to allow acces in TP

Risks:

• SRL at waist height → increased fall factor

• SRL in contact with ladder → damages and wear of SRL & ladder

Solution:

• Hook-on point remains in place even without bolts, fallback principle

• Design of temp cover to include a fixed hook-on point above ladder for SRL 

placement

• Use Onshore and Offshore (T&I)

FIXED POINT FOR SRL IN TEMP. COVER



Pro-active jointly integrated with Equinor

Topic: 

• During works the TP should be earthed. Inaccessible location to 

connect earthing cable.

Risks: 

• Electrical static load (electrocution, spark/ignition source)

• Electrical works and functional testing (electrocution)

• Lightning strike (electrocution)

Solution:

• Earthing boss in design, welded to outside bottom of TP. 

• Accessible from ground to install and remove earthing cable

EARTHING BOSS ON TP



DESIGN HV-RACK FOR HORIZONTAL ASSEMBLY

Pro-active jointly integrated with Scottish Power / Iberdrola

▪Topic:

‒HV rack not stable for horizontal installation

▪Risks:

‒Falling objects

‒Hand and foot injury

▪Solution:

‒Smulders is currently cooperating with ScottishPower and Hyndla to make 

the HV-rack more suited for horizontal lifting & assembly.



FREE-ISSUED EQUIP. PACKAGING

Pro-active collaboration ongoing with Equinor

 

▪Topic: 

‒On the Air-tight platform ICCP anodes need to be stored for offshore 

installation. Wooden crates to be placed vertically and strapped to 

ATP. 

▪Risks: 
‒Unstable heavy load, lifting risks

‒Space limitation during works and in the line of fire

‒Offshore installation risks

▪Solution:

‒Re-design of Free-issued packaging

‒Onshore and Offshore (commissioning)



BL INSTALLATION STUB

Ø203*30

Learning from normal work - jointly implemented with Equinor and SSE 

Renewables

 

▪Topic: 

‒Boatlanding is installed in horizontal position. After installation the Boatlanding is 

to be welded. Adding a stub would increase installation safety to avoid workers 

around the lifted object, physical fixture.

▪Risks: 
‒Dropped object

‒Working in the line of fire

▪Solution:

‒Addition of stub to guide and fix the boat landing
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PROJECT PERSPECTIVES: SHARING FROM 
OG12 AUSTRALIA PROJECTS
Kelly-Ann Ee
Head of HSE, Southerly Ten (Copenhagen Offshore Partners)
Chair of OG12 HSE subgroup



Offshore Wind in Australia

Source: Offshore Infrastructure Regulator

Source: DCCEEW



Health and safety challenges in Australia

Source: The Australian

Source: DCCEEW



OG12 HSE subgroup- collaboration and engagement

Regulators/ 
Stakeholders

Industry 
learning

Offshore 
wind 

standards



Together, we’re 
getting the 
foundations right 
for strong H&S 
culture and 
standards in 
Australia.
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Martin Maeso 
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The Energy Institute 
EI framework on mental health



THE EI’S TRIPLE ROLE

1
Attracting and 

developing a diverse 
energy workforce

2
Convening expertise and 

evidence to inform 
energy decision making

3
Enabling industry to 

make energy safer, more 
efficient and lower 

carbon



BRINGING THE INDUSTRY TOGETHER 



Asset Integrity

EI 3551 
Guidance on ALE 
for offshore 
structures 
supporting wind 
turbines

Webinar 30/10
Hydrogen Asset 
Integrity -
Management of 
Change | Energy 
Institute

EI 3212 
Guidelines for the 
management of 
coatings for 
external corrosion 
protection

Environment and sustainability

EI 3546 
Research Report: 
Embedding 
circularity into the 
construction and 
decommissioning 
of assets (Phase 1)

EI 3540 
Research report: 
Environmental 
impacts of the 
large-scale 
deployment of 
hydrogen

Safety Culture 

Hearts and Minds Webinar 7/10
Improving 
organisational 
safety culture using 
Hearts and Minds | 
Energy Institute

SAMPLE OF RELEVANT/RECENT RESOURCES

https://www.energyinst.org/technical/publications/topics/asset-integrity/guidance-on-ale-for-offshore-structures-supporting-wind-turbines
https://www.energyinst.org/technical/publications/topics/asset-integrity/guidance-on-ale-for-offshore-structures-supporting-wind-turbines
https://www.energyinst.org/technical/publications/topics/asset-integrity/guidance-on-ale-for-offshore-structures-supporting-wind-turbines
https://www.energyinst.org/technical/publications/topics/asset-integrity/guidance-on-ale-for-offshore-structures-supporting-wind-turbines
https://www.energyinst.org/technical/publications/topics/asset-integrity/guidance-on-ale-for-offshore-structures-supporting-wind-turbines
https://www.energyinst.org/technical/publications/topics/asset-integrity/guidance-on-ale-for-offshore-structures-supporting-wind-turbines
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.energyinst.org%2Fwhats-on%2Fsearch%2Fevents-and-training%3Fmeta_eventId%3DHydrogenWEB2025&data=05%7C02%7Cmmaeso%40energyinst.org%7Cbe33d37b09b747dd4d5e08ddebd07ad2%7Ccb21636d69524ac8b8aa59d2f6cb6a16%7C0%7C0%7C638926002829356035%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ZaSta6nVQJdB2JD49R%2F0qHLEw1e94PT%2BL0Hr0nQfJ9w%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.energyinst.org%2Fwhats-on%2Fsearch%2Fevents-and-training%3Fmeta_eventId%3DHydrogenWEB2025&data=05%7C02%7Cmmaeso%40energyinst.org%7Cbe33d37b09b747dd4d5e08ddebd07ad2%7Ccb21636d69524ac8b8aa59d2f6cb6a16%7C0%7C0%7C638926002829356035%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ZaSta6nVQJdB2JD49R%2F0qHLEw1e94PT%2BL0Hr0nQfJ9w%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.energyinst.org%2Fwhats-on%2Fsearch%2Fevents-and-training%3Fmeta_eventId%3DHydrogenWEB2025&data=05%7C02%7Cmmaeso%40energyinst.org%7Cbe33d37b09b747dd4d5e08ddebd07ad2%7Ccb21636d69524ac8b8aa59d2f6cb6a16%7C0%7C0%7C638926002829356035%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ZaSta6nVQJdB2JD49R%2F0qHLEw1e94PT%2BL0Hr0nQfJ9w%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.energyinst.org%2Fwhats-on%2Fsearch%2Fevents-and-training%3Fmeta_eventId%3DHydrogenWEB2025&data=05%7C02%7Cmmaeso%40energyinst.org%7Cbe33d37b09b747dd4d5e08ddebd07ad2%7Ccb21636d69524ac8b8aa59d2f6cb6a16%7C0%7C0%7C638926002829356035%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ZaSta6nVQJdB2JD49R%2F0qHLEw1e94PT%2BL0Hr0nQfJ9w%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.energyinst.org%2Fwhats-on%2Fsearch%2Fevents-and-training%3Fmeta_eventId%3DHydrogenWEB2025&data=05%7C02%7Cmmaeso%40energyinst.org%7Cbe33d37b09b747dd4d5e08ddebd07ad2%7Ccb21636d69524ac8b8aa59d2f6cb6a16%7C0%7C0%7C638926002829356035%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ZaSta6nVQJdB2JD49R%2F0qHLEw1e94PT%2BL0Hr0nQfJ9w%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.energyinst.org%2Fwhats-on%2Fsearch%2Fevents-and-training%3Fmeta_eventId%3DHydrogenWEB2025&data=05%7C02%7Cmmaeso%40energyinst.org%7Cbe33d37b09b747dd4d5e08ddebd07ad2%7Ccb21636d69524ac8b8aa59d2f6cb6a16%7C0%7C0%7C638926002829356035%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ZaSta6nVQJdB2JD49R%2F0qHLEw1e94PT%2BL0Hr0nQfJ9w%3D&reserved=0
https://www.energyinst.org/technical/publications/topics/asset-integrity/guidelines-for-the-management-of-coatings-for-external-corrosion-protection
https://www.energyinst.org/technical/publications/topics/asset-integrity/guidelines-for-the-management-of-coatings-for-external-corrosion-protection
https://www.energyinst.org/technical/publications/topics/asset-integrity/guidelines-for-the-management-of-coatings-for-external-corrosion-protection
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https://www.energyinst.org/technical/publications/topics/asset-integrity/guidelines-for-the-management-of-coatings-for-external-corrosion-protection
https://www.energyinst.org/technical/publications/topics/asset-integrity/guidelines-for-the-management-of-coatings-for-external-corrosion-protection
https://www.energyinst.org/technical/publications/topics/environment/research-report-embedding-circularity-into-the-construction-and-decommissioning-of-assets-phase-1
https://www.energyinst.org/technical/publications/topics/environment/research-report-embedding-circularity-into-the-construction-and-decommissioning-of-assets-phase-1
https://www.energyinst.org/technical/publications/topics/environment/research-report-embedding-circularity-into-the-construction-and-decommissioning-of-assets-phase-1
https://www.energyinst.org/technical/publications/topics/environment/research-report-embedding-circularity-into-the-construction-and-decommissioning-of-assets-phase-1
https://www.energyinst.org/technical/publications/topics/environment/research-report-embedding-circularity-into-the-construction-and-decommissioning-of-assets-phase-1
https://www.energyinst.org/technical/publications/topics/environment/research-report-embedding-circularity-into-the-construction-and-decommissioning-of-assets-phase-1
https://www.energyinst.org/technical/publications/topics/environment/research-report-embedding-circularity-into-the-construction-and-decommissioning-of-assets-phase-1
https://www.energyinst.org/technical/publications/sectors/hydrogen/research-report-environmental-impacts-of-the-large-scale-deployment-of-hydrogen
https://www.energyinst.org/technical/publications/sectors/hydrogen/research-report-environmental-impacts-of-the-large-scale-deployment-of-hydrogen
https://www.energyinst.org/technical/publications/sectors/hydrogen/research-report-environmental-impacts-of-the-large-scale-deployment-of-hydrogen
https://www.energyinst.org/technical/publications/sectors/hydrogen/research-report-environmental-impacts-of-the-large-scale-deployment-of-hydrogen
https://www.energyinst.org/technical/publications/sectors/hydrogen/research-report-environmental-impacts-of-the-large-scale-deployment-of-hydrogen
https://www.energyinst.org/technical/publications/sectors/hydrogen/research-report-environmental-impacts-of-the-large-scale-deployment-of-hydrogen
https://www.energyinst.org/technical/publications/sectors/hydrogen/research-report-environmental-impacts-of-the-large-scale-deployment-of-hydrogen
https://heartsandminds.energyinst.org/
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.energyinst.org%2Fwhats-on%2Fsearch%2Fevents-and-training%3Fmeta_eventId%3DHeartsAndMindsWeb&data=05%7C02%7Cmmaeso%40energyinst.org%7Cbe33d37b09b747dd4d5e08ddebd07ad2%7Ccb21636d69524ac8b8aa59d2f6cb6a16%7C0%7C0%7C638926002829335989%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=eksGdwuyXHFds6NghJKoFOudK1tgwBluk8asRxNjUJ0%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.energyinst.org%2Fwhats-on%2Fsearch%2Fevents-and-training%3Fmeta_eventId%3DHeartsAndMindsWeb&data=05%7C02%7Cmmaeso%40energyinst.org%7Cbe33d37b09b747dd4d5e08ddebd07ad2%7Ccb21636d69524ac8b8aa59d2f6cb6a16%7C0%7C0%7C638926002829335989%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=eksGdwuyXHFds6NghJKoFOudK1tgwBluk8asRxNjUJ0%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.energyinst.org%2Fwhats-on%2Fsearch%2Fevents-and-training%3Fmeta_eventId%3DHeartsAndMindsWeb&data=05%7C02%7Cmmaeso%40energyinst.org%7Cbe33d37b09b747dd4d5e08ddebd07ad2%7Ccb21636d69524ac8b8aa59d2f6cb6a16%7C0%7C0%7C638926002829335989%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=eksGdwuyXHFds6NghJKoFOudK1tgwBluk8asRxNjUJ0%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.energyinst.org%2Fwhats-on%2Fsearch%2Fevents-and-training%3Fmeta_eventId%3DHeartsAndMindsWeb&data=05%7C02%7Cmmaeso%40energyinst.org%7Cbe33d37b09b747dd4d5e08ddebd07ad2%7Ccb21636d69524ac8b8aa59d2f6cb6a16%7C0%7C0%7C638926002829335989%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=eksGdwuyXHFds6NghJKoFOudK1tgwBluk8asRxNjUJ0%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.energyinst.org%2Fwhats-on%2Fsearch%2Fevents-and-training%3Fmeta_eventId%3DHeartsAndMindsWeb&data=05%7C02%7Cmmaeso%40energyinst.org%7Cbe33d37b09b747dd4d5e08ddebd07ad2%7Ccb21636d69524ac8b8aa59d2f6cb6a16%7C0%7C0%7C638926002829335989%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=eksGdwuyXHFds6NghJKoFOudK1tgwBluk8asRxNjUJ0%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.energyinst.org%2Fwhats-on%2Fsearch%2Fevents-and-training%3Fmeta_eventId%3DHeartsAndMindsWeb&data=05%7C02%7Cmmaeso%40energyinst.org%7Cbe33d37b09b747dd4d5e08ddebd07ad2%7Ccb21636d69524ac8b8aa59d2f6cb6a16%7C0%7C0%7C638926002829335989%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=eksGdwuyXHFds6NghJKoFOudK1tgwBluk8asRxNjUJ0%3D&reserved=0


Power systems (Solar)

EI 3539 
Guidance on large-
scale solar 
photovoltaic (PV) 
system design, 
development and 
operation

EI 3486 
Minimal staffing and 
lone working: 
ensuring employee 
safety and wellbeing 
in the power sector

Process safety

EI 3197 High level 
framework for 
process safety 
management

SAMPLE OF RELEVANT/RECENT RESOURCES

https://www.energyinst.org/technical/publications/sectors/power-generation-other/guidance-on-large-scale-solar-photovoltaic-pv-system-design,-development-and-operation
https://www.energyinst.org/technical/publications/sectors/power-generation-other/guidance-on-large-scale-solar-photovoltaic-pv-system-design,-development-and-operation
https://www.energyinst.org/technical/publications/sectors/power-generation-other/guidance-on-large-scale-solar-photovoltaic-pv-system-design,-development-and-operation
https://www.energyinst.org/technical/publications/sectors/power-generation-other/guidance-on-large-scale-solar-photovoltaic-pv-system-design,-development-and-operation
https://www.energyinst.org/technical/publications/sectors/power-generation-other/guidance-on-large-scale-solar-photovoltaic-pv-system-design,-development-and-operation
https://www.energyinst.org/technical/publications/sectors/power-generation-other/guidance-on-large-scale-solar-photovoltaic-pv-system-design,-development-and-operation
https://www.energyinst.org/technical/publications/sectors/power-generation-other/guidance-on-large-scale-solar-photovoltaic-pv-system-design,-development-and-operation
https://www.energyinst.org/technical/publications/topics/human-and-organisational-factors/minimal-staffing-and-lone-working-ensuring-employee-safety-and-wellbeing-in-the-power-sector
https://www.energyinst.org/technical/publications/topics/human-and-organisational-factors/minimal-staffing-and-lone-working-ensuring-employee-safety-and-wellbeing-in-the-power-sector
https://www.energyinst.org/technical/publications/topics/human-and-organisational-factors/minimal-staffing-and-lone-working-ensuring-employee-safety-and-wellbeing-in-the-power-sector
https://www.energyinst.org/technical/publications/topics/human-and-organisational-factors/minimal-staffing-and-lone-working-ensuring-employee-safety-and-wellbeing-in-the-power-sector
https://www.energyinst.org/technical/publications/topics/human-and-organisational-factors/minimal-staffing-and-lone-working-ensuring-employee-safety-and-wellbeing-in-the-power-sector
https://www.energyinst.org/technical/publications/topics/human-and-organisational-factors/minimal-staffing-and-lone-working-ensuring-employee-safety-and-wellbeing-in-the-power-sector
https://www.energyinst.org/technical/publications/topics/process-safety/high-level-framework-for-process-safety-management
https://www.energyinst.org/technical/publications/topics/process-safety/high-level-framework-for-process-safety-management
https://www.energyinst.org/technical/publications/topics/process-safety/high-level-framework-for-process-safety-management
https://www.energyinst.org/technical/publications/topics/process-safety/high-level-framework-for-process-safety-management


The Mental 
Health 
Framework
Establishing and continuously 
improving your workplace mental 
health programme.



UNDERSTANDING YOUR MENTAL HEALTH DATA

Staff engagement surveys
Employee Assistance 
Programme (EAP) data
Occupational health data
Stress survey data
Management discussions
Absence data
Sickness data

Next steps: understanding the maturity of your organisation’s mental health support



DEFINE WHAT YOUR ORGANISATION’S FRAMEWORK WILL LOOK LIKE

Leadership commitment and voice

Mental health vision 

(”Our mission for employee health and wellbeing is to add healthy years to the 
lives of our people, unlocking untapped human potential for our business and 

our work”, Unilever)

Specific considerations Neurodiversity, life-stage, gender, 
home/hybrid working, travel, shift-working, high stress roles.

Mental health policies Do you need a new encompassing 
policy, or can the existing policies be amended?

Defining success and measuring outcomes

 Is it possible?



Appoint/assign a director and a team
Leaders and manager training
Line manager training
Mental Health First Aiders recruitment
Wellbeing champions
Involve professional partners (EAP, Mind, Samaritans)
Digital platforms and Apps

“mental health awareness should be 
integrated at key touchstones of the 
employee lifecycle…from induction to 
retirement’



1. Mandatory or voluntary training for employees/managers/leaders
2. Incremental awareness sessions
3. Appropriate and relevant health technology 
4. Reporting back on progress and data to leaders, who cascade relevant and timely messages 

back down, through the managers
5. High profile activities (charity partner/sponsorship, targeted campaigns, public voice of 

leaders, panel events)
6. Working towards BSI and ISO standards (menopause, suicide awareness)
7. Challenging business-as-usual processes to include knowledge of good mental health 

(procurement, hiring, contractors)

1. Prioritize Sleep 
Duration

2. Optimize Sleep 
Quality

3. Follow a Smart Pre-
Sleep Routine

4. Time Your Meals & 
Exercise Wisely

5. Wake Up 
Strategically for 
Maximum Daytime 
Performance



Useful links for reference

The Mental Health Framework | Energy Institute

EI technical guidance documents by topic - https://www.energyinst.org/industry/good-practice 

Toolbox incident lessons - https://toolbox.energyinst.org 

EI Academy (training courses) - https://www.energyinst.org/whats-on/training 

Personal membership - https://www.energyinst.org/membership-and-careers/fellowship 

https://www.energyinst.org/membership-and-accreditation/company-membership

Mentoring - https://www.energyinst.org/membership-and-careers/ei-connect 

Statistical Review of World Energy (2024 report) - https://www.energyinst.org/statistical-review

https://www.energyinst.org/technical/publications/topics/health/the-mental-health-framework
https://www.energyinst.org/industry/good-practice
https://toolbox.energyinst.org/
https://www.energyinst.org/whats-on/training
https://www.energyinst.org/membership-and-careers/fellowship
https://www.energyinst.org/membership-and-careers/ei-connect
https://www.energyinst.org/statistical-review
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We all carry an inner voice and reality with us, 
even at work. 

This can stem from many things, like high workload, illness, 
divorce, children struggling in school, bad relations at work or 
at home or many other challenges. 

Psychological safety helps us to be open and let each other 
know if we are struggling. And having someone to count on 
who listens and cares when things are difficult. 

Take care,

Lisbeth Norup Frømling 

SVP QHSE Ørsted

Mental health and psychological safety
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What can we influence?

Psychological safety

Never stigmatise

Check-in with your colleague

Show patience

Facilitate inclusive discussions

Mental health

Respect different viewpoints

Listen

See mistakes as 
learning opportunities

Celebrate differences
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PSYCHOLOGICAL SAFETY IS THE NUMBER 
ONE INGREDIENT FOR US TO PERFORM. 

YOU PERFORM AT YOUR BEST WHEN YOU FEEL SAFE, 
UNDERSTOOD, ACCEPTED, AND LISTENED TO. 

IN AN ENVIRONMENT LIKE THAT YOU CAN CONTRIBUTE 
WITH ALL YOUR CREATIVITY, INTELLIGENCE, AND TALENT. 

RASMUS ERRBOE
CEO & GROUP PRESIDENT 
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NON-JUDGMENTAL ENVIRONMENT. 
KNOWING I WON’T BE CRITICISED OR 
RIDICULED FOR MY IDEAS.

FEELING HEARD. WHEN MY 
CONTRIBUTIONS ARE ACKNOWLEDGED 
AND CONSIDERED.

TRANSPARENCY IN COMMUNICATION. 
WHEN LEADERS AND COLLEAGUES ARE 
HONEST AND OPEN.

COLLABORATIVE DISCUSSIONS. WHEN 
BRAINSTORMING AND DISCUSSIONS FEEL 
LIKE A TEAM EFFORT, NOT A 
COMPETITION. 

Every voice is valued





Session 6 - Panel Discussion

Regional Collaboration as a Driver of Global 
Safety 
 
Moderator
Kate Harvey General Manager, G+

Panelists 
Jeonghyun (JH) Ye 
G+ APAC Focal Group Chair / 
Head of APAC QHSE Supplier Management, Ørsted
Watanabe Sayuri
Co-Head Asia Pacific and Japan Representative, WFO
Deokhwan Choe
Head of Communication, KWEIA



















Thank You!

 

www.gplusoffshorewind.com 
 

@gplusglobalofw

@G+ Global Offshore Wind Health and Safety Organisation
 

gplus@energyinst.org/
 

http://www.gplusoffshorewind.com/
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